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David Pugh, Planning & Development Director, Facultas Associates

Planning for Planning:
Securing council consent
when you need it
For many schools, a host of elegant and quaintly named buildings are a

distinct element of their school life experience. But in the fast-moving

21st century – where cutting-edge technology is an intrinsic part of a

child’s education – this sense of tradition and history must be balanced

with the need every school has to maximise its “oﬀer” and attract

pupils in an increasingly competitive educational market place.

The journey to develop additional resources can be far from smooth. In many
instances, individual schools (or their charitable trusts) own extensive,
sometimes overly so, grounds which oﬀer space for the construction of new
facilities. However, the ability to bring forward such development is almost
always dependent on winning the support of local councillors.
These elected representatives – holding public oﬃce for four years at a time –
are regularly called upon to make diﬃcult and sometimes contentious
decisions about local planning applications. Although they receive advice (and
recommendations) from planning oﬃcers, the ﬁnal decision to grant consent
will boil down to whether enough of these councillors are convinced to support
the proposals.
Consequently, every deliberation about development plans is part of a political
decision-making process – meaning a school’s ability to improve its physical
assets is ultimately at the discretion of individuals whose principal focus lies in
being answerable to their community (particularly when re-election looms), and
to local political circumstances.
As a former council leader, I have seen ﬁrst-hand what happens when major
development proposals unexpectedly fail to secure the backing of councillors.
An applicant is left with a hefty bill – as any detailed application will require very
serious professional and technical input – and nothing to show for it.
For an education institution, the consequences can be even more serious. A
failure to secure planning consent within anticipated timescales can leave a
school unable to deliver its required additional facilities, dashing parental
expectations and causing further uncertainty at a critical point in the academic
year.
Since leaving frontline politics, I have advised a diverse range of developers –
including many in the non-commercial sector such as schools, churches and
charities – to help them navigate through the politics of planning in a timely
manner.
Through Facultas Associates – a public aﬀairs agency specialising in the
education sector – I work with many independent and state schools to co-

ordinate their pre-application
consultation and stakeholder
engagement on development proposals.
This input has helped secure some
notable successes, including a recent
and high-proﬁle decision by a local
planning committee to grant consent,
despite an oﬃcer recommendation for
refusal. Crucially, such outcomes have
been achieved through understanding
and mitigating risk, and as a result,
reducing cost.
Such outcomes are only possible when
those voting on the committee are
suﬃciently persuaded that the
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Celebrating our Jubilee

heating, abundant food and wrapconvenor
of the boardingmodel
family for
There
is no one-size-ﬁts-all
for
around 24/7 pastoral care from boarding this activity.
conferences
events.
Eachand
project
requires a
professionals.
bespoke approach tailored to the
The BSAofdoes
this and, swan-like, much
particulars
the all
proposed
And that doesn’t even consider the accessdevelopment,
more besides,
in circumstances
exchange for a modest
local
The BSA was formed just a couple of years
annual subscription.
and nuances.
A carefully crafted
and broad co-curricular programmes.
engagement strategy – starting as
boarding in the late 1960s.
we need –the
BSA
and all
earlyThat
as possible
can
make
allits
the
That the change has been so great is of diﬀerence.
valuable services is beyond doubt as
To board at Eton then was to say the least
course well known to those who work
we contemplate the next 50 years of
a formative experience. The school was
in boarding. The hard part is explaining
boarding.
of course as historic and traditional as it
the seismic leap to the outside world,
Pugh
is the Planning
especially journalists or sceptical parents. David
The
challenges
are great&and many –
Development
Director
Facultas
Summer of Love and Sgt Pepper.
and we don’t knowat
what
the boarding
Associates
–
www.facultas.co
– a how many
Yet throughout
that has changed
there
landscape will look like in 2065,
proposals in front of them are
decision-makers
andall
inﬂuencers
is
public
aﬀairs
consultancy
working
with
If these
two worlds
werealignment
sharply
has Schools
been a constant,
reassuring
and
boarders we will serve or how many
acceptable.
Decisions
require
essential.
frequently
sit at the
ambitious
schools
to
secure
planning
contrasting
then,but
contrast
them again toheart of
valued
the BSA.
with planning
policies,
it is also
localpresence:
communities
and it’s
approval for the best possible learning
boarding
today.
necessary
to demonstrate
the wider
essential local residents and businesses
environment.
He is
a former
local
But however
things
unfold,
it is an
beneﬁts of such proposals – and how
are constructively involved so they can
authority
leader
and
councillor,
For allconcerns
Mr Wilson’s
1960s
in
Oxford
in July 1965
the BSA has been
enormous comfort to know the BSA is
any potential
(such
asrhetoric
traﬃc aboutbecome
advocates,
not agitators.
overseeing
changes
involved
the ‘white
change there
there, rather like a long-serving and
there with
us onwhich
the journey.
and design),
haveheat’
beenofaddressed,
towas little
consulting
with
local
communities
and
evidence
of that in (or
boarding
schools then.
warmly
trusted
boarding house
matron.
the extent
of minimising
avoiding)
The need
for this
is particularly
acute
t gives me enormous pleasure
to write the foreword to this
celebration marking 50 years of
the Boarding Schools’ Association (BSA).

securing planning consent for extensions
with any proposals for new boarding
So what
comes
to mind
thinks to existing schools, new builds and
facilities.
We have
seen,
at awhen
local one
level,
utilising capital receipts from surplus
dormitories,
inadequate
heating,
of the
BSA?against a school’s
Experience
shows nothing
should
be poor residents
railing
school sites. He has successfully worked
food and
pastoral
careto
in secure
the hands of boarding house plans, and their vocal
left to chance
when
seeking
on a wide range of development projects
were
common
attributes.
Professional
development,in
expert
planningprefects
consent.
If there
is any
opposition
being instrumental
the
increasingly
strong voice to over the years. Facultas Associates can be
possibility of development proposals
refusaladvice,
of thean
initial
application.
at info@facultas.co
Fast forward
50being
years and
what a
government
journalists,
informationcontacted
Tony Little
being contentious
(or
perceived
Experience
shows and
us that
local concern
provider
prospective parents
and
BSA Honorary President 2015-2016
as such), early engagement with key
can also
result for
in unnecessarily
onerous
local objections.

Thank you BSA, and
good luck as you plan
your centenary!

